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Equitable Community Engagement

Center community engagement by creating a genuine participatory

process where the community has decision making power. 

Make sure your staff reflects the racial diversity of the community 

Work alongside community to build trust, codevelop strategies, and approach

Budget appropriately!



Community Engagement Story
Youth Participatory Action Research with high school aged youth in El Monte





COMMUNITY IMPACT

-Created a garden at a local senior center

-Over 1000 free nutrition education and physical activity classes

-Created a food forest at Mountain View High School

-Hydration stations adopted Districtwide

-City of El Monte adopted Complete Streets resolution

-City of El Monte adopted Vision Zero resolution 

-El Monte hosted the first ever open streets event

-South El Monte has secured over $3 million in funding to support safer streets

-El Monte has secured over $8 million in funding to support safer streets

-Annual Walk to School event with over 5,000 participants

-Supported the transformation of landfill into 142 new acres of park space



Equitable Community Engagement

-Work alongside community members and community based

organizations

-Create transparent and clear decision making processes 

-Be honest about the ask 

-Hire local folks! 

-Think about how your project impacts the most vulnerable versus

everyone in the community.
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Community engagement 

should be used to co-
create projects goals, and 
not seen as a check-box.

Presenters in this workstream emphasized the need 

to adequately engage community members through 

the co-creation of project goals, vision, and scope 

through an authentic process, and be open to 

adjusting project plans based on community 

engagement throughout a project. 
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Additional information and data
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Project leaders and 
researchers should 

engage CBOs as paid 
project partners to 
achieve equitable 

research.

Presenters in this workstream discussed opportunities 

to improve research practices and community 

engagement by identifying community-based 

organizations that are recommended and vetted by 

local stakeholders and appropriately compensating 

them for the time and expertise they bring to the 

project. 
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Benefitting a community 

requires more than 
simply locating a project 

there.

Just because a project is located in a disadvantaged 

community does not necessarily mean the project 

delivers equitable benefits to the disadvantaged 

community. The project site selection should be a 

thoughtful process that not only uses local data to 

inform technological compatibility, but also uses 

insights from local leaders to determine fit. 
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Early engagement 

strategies should be 
tailored to meet specific 

needs for each 
community.

In community engagement, panelists said project 

leaders who don’t prioritize community needs can 

talk past residents, leading community members to 

feel the information they are receiving is either 

irrelevant to their interests or overwhelming to 

understand. Panelists outlined several methods for 

tailoring early community engagement to the specific 

needs for each community. 
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